10.

11.

Recruiting and Retention Temperature

Indicate on the scales (1 low, 7 high) your assessment of your organization’s performance in the
following areas that contribute to successful recruitment and retention

The right people are hired

Work-life balance

1 2 3 5 6 7
New hires are well prepared for the work
1 2 3 5 6 7
Investment in growth /advancement
1 2 3 5 6 7
Investment in skill-building
1 2 3 5 6 7
1 2 3 5 6 7
Work-schedule flexibility
1 2 3 5 6 7
Employees are enthusiastic and engaged
1 2 3 5 6 7
Employees refer others for employment
1 2 3 5 6 7
Current employees are our best advertisement
1 2 3 5 6 7
Employees share in a mission for quality
1 2 3 5 6 7
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